ANNUAL TOUCHPOINTS

FIRST QUARTER o T SECOND QUARTER

JAN FEB MAR APR MAY JUN

¢ Annual Parish Meetings continue, update AT Commission on Ministry discernment day,
diocesan staff with new warden contact info / .; to educate regarding offerings / process for
New Vestry Orientations ' training for ministries, lay and ordained
Assemble Parochial Report information, due by > Diocesan stewardship conference, consider |
March 1 : _ congregational approach to Stewardship
Diocesan Convention, generally first Fri / Sat in s, ‘ Annual Audits due June 30
Feb. { —,;‘ Mutual Ministry Reviews (the checkup for a \/;
Review policies for the protection of children, S 7 well-vestry and congregation) scheduled.
youth, and vulnerable adults % ' ' Summer “slow months” are a common time
Annual Adoption of Safeguarding Policy due $ ' for reflective and evaluative conversations.
March 1

THIRD QUARTER FOURTH QUARTER

JUL AUG SEPT ~ll] OCT NOV DEC

¢ Review Insurance, send declarations page to e Stewardship and Budgeting process
diocesan administrator e New cost of benefits published Oct
e | eadership recruiting for next vestry e Diocesan ask letters mailed Nov 1, due Dec 1
¢ Budget planning begins e Clergy conference
e Stewardship approach / planning continues e Open enroliment for employee benefits
changes, generally mid Oct - mid Nov
e \estry elects convention delegates
e Registration deadline for diocesan convention
* Annual parish Meetings begin, update
diocesan staff with new warden contact info

¢ Imputed Income Information emailed mid-Dec




